Contribution to 2026 IBMT AGM discussion on

Finance, focussing on Fundraising

Mike Arnott, IBMT Member:

1.

My contribution to this discussion is suggesting to, and seeking feedback from, IBMT
members at the AGM as to the degree to which a more structured fundraising regime
within the IBMT could help to ameliorate the effects of most available alternative; to
commit to addressing potential annual budgetary shortfalls entirely through membership
subs increases.

As it stands, our sources of income are membership, merchandise sales, donations and
the occasional bequest.

The decision/discussion around raising membership subs quite significantly is one
strategy to address how to offset what have become regular annual deficits in the IBMT
operating budget. There is no doubt that measures need to be taken. | would suggest
that we haven’t taken a strategic-enough look at fundraising as a way of partially
offsetting potential subs increases.

In the recent past, we have seen contributions via donations, the most significant of
which has been IBMT member Nathan Hennebry’s sponsorship from this year’s
Glasgow Kiltwalk, raising over £1,000 himself, which was followed by a commitment by
his employer to match that amount. | myself utilised Facebook’s annual ‘Birthday
Fundraiser’ member feature, raising £319 last August for the IBMT from Facebook
friends’ donations. | know from comrades in the IBMT that, in the past, local regions and
groups have held events such as concerts specifically to raise funds for central IBMT
funds.

Currently, the only specific fundraising event we undertake for the IBMT is the annual
Raffle, which recently has taken the form of raffling some IBMT merchandise at the
annual AGM social night. The previously, much wider, Annual Raffle would see physical
raffle tickets mailed out to members, with quite generous prizes donated by members
and others. This model never really recovered after COVID, with maybe a couple of
subsequent experiments with electronic national raffles. We do also have a ‘donation’
option on our public website and individuals will give donations at our stalls at events
line Jubilee Gardens and Durham.

| would seek feedback from, and discussion among, members to explore some of the
examples above as a guide to possible fundraising options across the IBMT, which
could be initiated by the Executive Committee, by local regions and groups and by
individuals. The initial target would not be to absorb the entire current annual deficit, but
at least to help lower it to a point where it helps keep subs increases down. As part of
this strategy, | would envisage the creation of a specific Fundraiser role on the



Executive. This could be managed in the short term by co-option onto the Executive
prior to a potential Constitutional Amendment at a future AGM. | would suggest that all
levels, from Executive to individual members, could investigate utilising the forthcoming
25t Anniversary of the IBMT as a start point for developing fundraising ideas.



