International Brigade Memorial Trust

Proposals on membership & finance

Please consider this paper with the 2025 to 2026 accounts (to be circulated by the Treasurer separately), and the 2026 to 2027 budget appended. Note
that the decision will be taken by the Executive Committee but we are committed to being aware of the view of those members at the 2026 AGM.

Background

The last few years’ internal accounts have all shown a deficit:

* 2022-23 £22,286
* 2023-24 £3,515
* 2024-25 £8,109
* 2025-26 £5,779

On 19 September 2026 we had £40,663 in our bank account. This would suggest that at the current rate we have 7 to 10 years left.

| suggest that our expenditure is a) reasonable and b) under control. Relating to each year’s budget it was:

* 2022-23 100% £51,474
* 2023-24 92% £39,633
* 2024-25 89% £40,907
* 2025-26 99% £39,735

On the other hand the income has not met expectations/hopes:
budget reality

* 2022-23 £38,553 £29,188



* 2023-24 £42,760 £36,118
* 2024-25 £42,520 £32,798
* 2025-26 £38,100 £33,956

Regarding the Income headings, we have control over the cost of a Subscription (but not over members’ response); Merchandise — we can put prices up
(but people may not buy); income from Events is not clear as much may be Donations or Merchandise; Donations — we have little control over but
continue to encourage; Gift Aid — we think we are on top of this; Legacies — we encourage people to remember us in their wills but are not hoping for
many members’ deaths!; Bank Interest is what it is. The F&MC believes that if we are to survive the key change needs to come from membership
subscriptions.

Over the time Helen Oclee-Brown has been with us as our Executive Officer she has worked tirelessly to ensure that the membership database reflects
the reality — but it is not easy. Her current comment is “I think we are nearly there on accuracy”. Where we may be astray is on the income from
subscriptions.

The F&MC discussed whether to aim for “break-even” or “profit” and decided that break-even is challenging enough...
So we are making the following proposals:
current rate  rate from April 2027
* Individual rate £27.50 £40
* Concessionary £22.00 £30

®* Union branches etc

(over 500 members) £50.00 £70
®* Union branches etc

(under 500) £40.00 £50
®*  Friends £50.00 £60

Important categories we are not proposing to increase are those of National and Regional TUs and Trades Councils. And remember we still have 172
Household members. This category was closed to new members last year but is not yet fully categorised into paying and non-paying members of
households. We can assume 80 Households and they currently pay £30 — to be increased to £45.



With our current membership this could increase our income from (2025-26) £16,913 to £25,047. It is almost certain that we would lose some members
—and perhaps deter others from joining — and can’t estimate what sort of a loss that would be. The proposals take this into account on a best guess
basis.

* We value all members, but with our (and the Brigaders’) roots in the trade union movement we think that we should focus on increasing our
membership in this area — both trade union branches and amongst trade union councils. To this end EC member Denis Lenihan is working to
draw more affiliations from this group.

* We have to (and are doing so) be more proactive in terms of getting our members to sign up to the government’s Gift Aid programme. Members
are being constantly requested to send in the appropriate form to allow us to claim this credit (25% of subscription) on up to 4 years of back
membership, and of course future payments.

®* We have produced 2 membership forms that are easily reproducible for individuals and for affiliations — both include the option of adding a
donation.

In addition

When this was discussed at the May EC meeting there was a substantial number (but not a majority) of members who felt that we should phase in the
increases above for individual members over two years, thus:

current rate  rate from April 2027 rate from April 2028

* Individual rate £27.50 £35 £40
¢ Concessionary £22.00 £25 £30
Recommendations

1) Subscription increases as outlined above
2) Renewed Gift Aid drive

3) Redoubled efforts to secure more union affiliations

Megan Dobney, IBMT Secretary, on behalf of the Finance & Management Committee






BUDGET April 2026 to March 2027 - to end August 2026

Income 2024-25 | 2025-26 |2026-27 |2026-27 Expenditure 2024-25 |2025-26 | 2026-27 2026-27
Actual Actual Budget Actual Actual Actual Budget Actual
Subs £18,151 | £16,913 | £24,000 £5,044 Premises £4,980 £3,830 £4,980 £1,500
Raffle £321 £359 £300 Magazine costs £2,295 £3,890 £4,000 £1,145
Merchandise £6,256 £8,944 £9,000 £5,396 Staff £22,090 £23,190 £25,000 £9,295
Events/fundraising £272 £825 £800 Phone/Internet £186 £238 £200 £186
Donations £5,313 £1,471 £4,000 £1,749 PC/software £485 £279 £300 £49
Gift Aid £3,755 £4,000 P&P £399 £268 £300 £91
Legacies £0 Insurance £451 £451 £460 £480
Bank Interest £880 £631 £700 £4 Accountants £2,360 £384 £400 £396
Miscellaneous £515 £816 £0 £2,451 Travel £490 £655 £600 £43
Friends £100 Banking £242 £174 £200 £72
£990 Merchandise £2,599 £3,829 £4,000 £1,556

PayPal £242 Memorials £1,980 £0

Events £933 £1,846 £2,000 £725

Fundraising £539 £0

Adverts £194 £0 £66

Stationary £83 £71 £100

Website £456 £315 £400 £185

Miscellaneous £25 £77 £0

Gifts £55 £0

Projects £120 £183




TOTALS £32,798 | £33,956| £42,800| £14,644 TOTALS £40,907 £39,735 £42,940 £15,789
five months on budget is £17,833 five months on budget is £17,892

actual five months is £14,644 actual five months is £15,789

Income = 82 % of budget for the period Expenditure = 88 % of budget for the period

Balance for year =

-£1,145




